NWS Facility Conditj

Project: NWS Facility Condition Assessments & Development Plan Services
Project Location: Nationwide

Line Office: National Weather Service

PPMD Project Scope: Assist National Weather Service
Headquarters in the development of an optimum vision
for NWS facilities over the next ten years; with the
project broken into a multiyear approach:

e FY 2014 Project Scope - Perform Facility Condition
Assessments for 61 existing NWS facilities as well as
develop a Facilities Plan detailing how NWS
Nationwide can best fulfill its facilities requirements,
mission, and establish facilities standards that can be
applied across all NWS Regions.

e FY 2015 Project Scope — Perform Facility Condition
Assessments for an additional 57 NWS facilities. Scope
of Work also includes updating the Nationwide Facilities Plan and conducting a developing a National

Disposal Plan to summarize all NWS excess facilities which are slated for disposal actions.

eATy Background:
‘:& "‘:P Congress directed the NWS to evaluate efficiencies that can be made to their
: ‘:I operations. A panel conducted a seven-month study of the NWS’s current
S :-' operations and structure. A result of this study called for the National Weather
1""# >  Service to better align its resources and operations to effectively and efficiently

V. d* * ..,;'h meet the emerging needs of the Weather-Ready Nation paradigm. This Facility
Condition Assessment of selected sites and Developmental Plan effort will assist NWS in establishing the
vision, standards and guidance for the acquisition development, utilization, and disposal of facilities and
real property occupied and used to support their mission and activities.

Current Status:

The contractor, Facility Programming, is currently completing all tasks included in the FY14 Project. The
project completion date remains as 11/27/15. Final approval of a justification for other than full and
open competition (JOFOC) is expected by 8/14/15 and will increase the WR IDIQ contract capacity by
S4M. The FY15 FCA SOW will be released upon a modification to the base contract. Award of FY15
project is expected by 9/22/15.

PPMD Project Team: Tom Martin P.E., Matt Erwin

Other Project Team Members: Will Freeman (NWS), Mark Burkes (NWS), Facility Programming and
Consulting (Planning Contractor)

FY14 Project Budget: $3,530,822 - Project Start: 6/5/2014, Project Completion: 11/27/2015

Estimated FY15 Budget: $3,200,000 :

Estimated Award: 9/22/2015 Estimated Completion: 03/31/2017

w4



